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Statement of principles

Staff show thought and care they take when using Al systems, ensuring it complements their
professional knowledge, skills and judgements. They respect all people, actively promote equity and
do all they can to ensure the security of information and reduce any inherent bias towards
individuals or groups. They recognise that their responsibility it to use Al as a tool: but they remain
the author of content created.

The school recognises that generative Al presents specific safeguarding risks, including the
potential for generating harmful content or facilitating misinformation. In line with statutory
requirements, the school's filtering and monitoring systems are configured to block access to
harmful Al-generated material and these systems are regularly tested for effectiveness. Staff are
trained to identify 'red flag' risks associated with Al, such as its use in sexual grooming, bullying, or
the creation of deepfake content.

Staff use Al creatively and responsibly with learners to enhance their teaching, create customised
resources, teach learners to understand how Generative Al works, how to use Al carefully and safely,
and seek to automate workload tasks.

1. Staff should ensure their use of Al systems treat all people fairly, avoiding bias and
discrimination

2. Staff should ensure their use of Al systems should be transparent and understandable

3. Staff should ensure their use of Al systems is reliable and safe

4. Staff should ensure their use of Al systems is secure and respects privacy

5. Staff must be accountable for their use of Al systems

6. Staff must take responsibility for any content generated by Al: while Al may do 80% of the
drafting the staff member must ensure they check the accuracy, reliability and fairness of
the final content they are responsible for

Aims

* To enhance the teaching and learning in classes across the school and improve outcomes

* To support and reduce workload for staff across the school

* To ensure ethical and legal compliance by all users of Al systems

* To protect the privacy and data of all members of the Dover Park Community (staff, pupils,
families, governors)

Al policy Spring 2025 Page 2 of 7



Definitions
Al (Artificial Intelligence): includes
* Machine Learning: a subset of Al where algorithms learn from data to improve their
performance over time

* NLP: Natural Language Processing in tools such as Alexa or Siri
* LLM: Large Language Models are advanced Al systems trained on vast data sets such as
Microsoft Copilot and ChatGPT which can be used to generate new content

Generative Al systems

Staff at Dover Park are encouraged to use Google Gemini as there is an increased level or privacy
and security when using it signed in within the school’s Google infrastructure. Therefore, they must
link this use to their school’s Google email. They may also use Canva with an eduicational account
linked to their school email address.

Staff can also make use of the Al tools embedded within the school’s Arbor system.

Staff must not use any identifiable information / data about people from within the Dover Park
community that is not stored securely within the schools’ Google infrastructure or the school’s
Arbor system into any Generative Al systems.

People’s names cannot be used within Google Gemini. Names and email addresses can be used
within Arbor, but with the least amount of identifiable information / data required, when signed
into the school’s Arbor system.

There may be other Generative Al tools (ChatGPT, Suno, Copilot Studio, Magic School Al, TeachMate
Al, Microsoft CoPilot, Notebook LM, Gamma, Sketch Metademolab) that may be better suited for
other tasks but must also not use any identifiable information / data about people from within the
Dover Park community.

Staff must check and gain permission from a member of the Senior Leadership Team before using
any other Generative Al tools not referenced in this policy, and if they require a login / account,
staff should use their school’s Google account / email.

Before any new high-risk Al tool is introduced for school-wide use, a Data Protection Impact
Assessment (DPIA) must be completed to evaluate privacy risks to the Dover Park community. While
staff are encouraged to use Google Gemini within the school's secure infrastructure, they must
ensure that pupil data is never used to 'train' public Al models without explicit, informed consent
from parents or guardians

Currently we do not teach pupils to use Al systems. However, in UKS2 learners are taught how Al
systems work. As part of the UKS2 curriculum on how Al works, learners will be taught to critically
evaluate Al-generated information. This includes identifying potential bias and distinguishing
between factual information and Al-generated misinformation or conspiracy theories, thereby
building digital resilience in line with national safeguarding guidance.
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Enhancing teaching and learning *
Staff at Dover Park may only use Al systems for the following tasks / purposes:

Simplify texts to support Lower Attainers or children with SEND, which may include
combining it with using Widgit or to make text more complex.

Using learners’ sentences / writing to create images for them to evaluate their writing
Creating specific WAGOLLs

Creating images for lessons and performances, as this avoids copyright issues

Generating a set of specific questions or word problems in subjects such as maths, science...

Supporting and reducing workload *
Staff at Dover Park may only use Al systems for the following tasks / purposes:

A wide range of lesson planning / Unit of Learning planning

Generating dictated paragraphs for weekly spelling tests

Generating a set of assessment / test questions

Creating Home Learning activities / questions

Generating sentences / variety of word classes for a specific unit

Creating overviews of lesson plans and Units of Learning as a starting point for planning
Generating wording for objectives (e.g. for Performance Management)

End of year report statements

Drafting emails and letters

Summarising online documents

Creating audio and video versions of policies and other documents

Creating summaries and summary questions from texts

Generating objectives and success criteria for Action plans and reports

Creating specific Al chatbots linked to school documents, e.g. planning, policies or school
website

* Staff must check and gain permission from a member of Senior Leadership Team before using Al
systems for other tasks / purposes. The lists above will be added to through discussion between
staff and SLT.

Designing prompts
Staff are trained to consider the following aspects:

Persona: ask Al to take on a role

Objective: tell Al what you want it to do

Audience: specify who the content is for

Specific: be precise and specific with your language
Activity: explain in detail

Boundary: set limitations and direction

Iterate: be prepared to make adaptions and re-prompt

Staff must use Al systems responsibly every time:

Evaluate the outputs to check it they meet your intended purpose / needs
Verify facts, data and quotes from reliable sources
Edit your prompt / ask follow up questions to improve Al output
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* Revise results to reflect your specific needs, style and tone. Al is a starting point but should
never be the final product

* You are responsible for everything you create with Al
Useful resources and references can be found in the following appendices.

Appendix 1
The Ethical Framework for Al in Education' from The Institute for Ethical Al in Education.

1. Achieving Educational Goals.
Al should be used to achieve well-defined educational goals based on strong societal,
educational or scientific evidence that this is for the benefit of learner.

2. Forms of Assessment.
Al should be used to assess and recognise a broader range of learners' talents.

3. Administration and Workload.
Al should increase the capacity of organisations whilst respecting human relationships.

4. Equity.
Al systems should be used in ways that promote equity between different groups of learners
and not in ways that discriminate against any group of learners

5. Autonomy.
Al systems should be used to increase the level of control that learners have over their
learning and development.

6. Privacy.
A balance should be struck between privacy and the legitimate use of data for achieving well-
defined and desirable educational goals.

7. Transparency and Accountability.
Humans are ultimately responsible for educational outcomes and should therefore have an
appropriate level of oversight of how Al systems operate.

8. Informed Participation.
Learners, educators and other relevant practitioners should have a reasonable
understanding of artificial intelligence and its implications.

9. Ethical Design.
Al resources should be designed by people who understand the impacts these resources will
have.

Appendix 2
DfE Generative artificial intelligence (Al) in education
Generative artificial intelligence (Al) in education - GOV.UK
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https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education
https://www.gov.uk/government/publications/generative-artificial-intelligence-in-education/generative-artificial-intelligence-ai-in-education

DfE Generative artificial intelligence Jan 25.docx (school staff summary)

Appendix 3
UK Government
Al Opportunities Action Plan: 13.1.2025

Appendix 4
Al In Education
Al in Education LinkedIn Post Library & Resources

Appendix 5
NSPCC: Viewing Generative Al and children’s safety in the round
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety

Appendix 6

Stringer E, Lewin C, and Coleman R (2021) Using Digital Technology to improve learning: 6.
https://d2tic4wvoliusb.cloudfront.net/production/eef-guidance-

reports/digital/EEF _Digital Technology Guidance Report.pdf?v=1734869266

Appendix 7

European Commission (2022) Ethical guidelines on the use of artificial intelligence (Al) and data
in teaching and learning for Educators. https://school-
education.ec.europa.eu/system/files/2023-

12/ethical guidelines on the use of artificial intelligence-nc0722649enn_0.pdf

Appendix 8

Elements of a good prompt

| am a fifth grade teacher in the region of Castilla y Leén and | need your help
designing a lesson on the water cycle to help with
the preparations for the final exam of this unit. The lesson lasts 50 minutes
and we do not have digital tools such as computers or digital screens.

Person Aim
What role will  What do you
Al play? want Al to context does  limitations do
do? it take place? we put?

Elements of a good prompt for images

An enchanted forest scene in the style of an impressionist pninterq

The main focus is on
centre of the image, with the trees in the background and the fountain in the
foreground. Soft, diffuse lighting gives a magical touch to the scene.
Predominant green and blue tones, with touches of gold to highlight the sun's
rays.

Concept Style Composition  |Lighting and

What do | What style What kind of colors

want in my do | want? composition What do |
image? do | want? ‘want?
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https://hccla850sch2031.sharepoint.com/:w:/s/StaffShared/EelGVDxjwVdEmhDQgFU1lg0Bn9OtmF5hMWHXEofEJxISBw?e=6XaApQ
https://hccla850sch2031.sharepoint.com/:w:/s/StaffShared/EelGVDxjwVdEmhDQgFU1lg0Bn9OtmF5hMWHXEofEJxISBw?e=6XaApQ
https://www.gov.uk/government/publications/ai-opportunities-action-plan/ai-opportunities-action-plan
https://www.gov.uk/government/publications/ai-opportunities-action-plan/ai-opportunities-action-plan
https://www.ai-in-education.co.uk/
https://www.ai-in-education.co.uk/
https://well-elf-6aa.notion.site/AI-in-Education-LinkedIn-Post-Library-Resources-64c0ad5a993c432f996ba1288702b9b8
https://well-elf-6aa.notion.site/AI-in-Education-LinkedIn-Post-Library-Resources-64c0ad5a993c432f996ba1288702b9b8
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://learning.nspcc.org.uk/research-resources/2025/generative-ai-childrens-safety
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1734869266
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1734869266
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1734869266
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1734869266
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1734869266
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1734869266
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf
https://school-education.ec.europa.eu/system/files/2023-12/ethical_guidelines_on_the_use_of_artificial_intelligence-nc0722649enn_0.pdf

Appendix 9

Appendix 10

Al FRAMEWORK FOR LEADERS IN EDUCATION P JAMES BATTEN
ARTICLE 2

UNDERSTANDING Al

“ARTIFICIAL INTELLIGENCE, DEEP LEARNING,
MACHINE LEARNING - WHATEVER YOU'RE DOING
IF YOU DON'T UNDERSTAND IT - LEARN IT.

not pew, from John McCarthy. back
in 1956 Sice then we've had industral robots helping to buid cars (19605}
computers beating chess champions (1990s), and now we have Al o thank for

The quote {above) from Mark Cuban aligned with
the release of Open Al's GPT-3 mode! (2020), which
was the first to generate human-fke responses. His
auote about Al continued *..whatever you're doing
if you don't understand it - leam it Because
otherwise, you're gl to be a dinosaur within three
years"

LETS “LEARN IT" - WHAT IS AI?

Aetificial Inteligence (or Al i an umbref term for various madel types. Al's most
data, to learn, and to

improve the user exper ence.
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(NLP) NATURAL oEEe (LLM) LARGE
Al & EDU LEARNING LANGUAGE
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SO, WHERE DOES Al GET ITS INTELLIGENCE?

Al tools, ke Iarge language models (LLMs) and image generators. need lots of data
1 work. Al models use this (training) data (0 learn from and generate responsos,
.8 ChatGPT develops its models using three primary sources of information:

1. “Information that s pubiicly avaitabie on the internet”

2 “Information that we icense from third parties”

3. “Information that our users or our human trainers provide®

School leaders must be aware of, and mitigate the risk of point 3. If your
stakeholder's personal data is input, stored and used to train an Al model, you

Al policy

Conscientious

Understand Al, its uses, capabilities, and limits.
B Al

Collaborative

Consider Al as a learning partner and a tool for
personalized education, providing support, and
enhancing the learing process.

Critical

for accuracy and clarity. Practice safe and
responsible Al interaction.

Creative

Use the unique capabilities of Al to create
ssomething new. Be innovative, patient, and
your 2

Al Literacy Framework

ARTICLE 3
WHAT’S YOUR Al VISION?

“Al SHOULD BE EMPLOYED PURPOSEFULLY TO
SUPPORT AND ENRICH THE LEARNING EXPERIENCE,
PROMOTING STUDENT AND STAFF WELL-BEING, AND
ENHANCING ADMINISTRATIVE FUNCTIONS.”

WORLD ECONOMIC FORUM

Given that the Warid Economic Forum has put it so eloquenty, that's everyone's Al
vision sorted. o i it? Contradictory to the artcle tite, school’s don't need 3
standalone Al vision, Al is technology ard it should be 3 perpetual part of your
schools technology strategy. Worying. in 2023, only 68% of secondary schools
and 55% of primary schools had a technology stratey (Technology in Schools
Survey) and fewer than this wil feature Al n the strategy.

‘Whiks the World Economic Forum summarised it well, | believe there to be some

o2elal

without compromise...If that compromise affects the qualty of teaching. the
students' keaming or any stakeholders' data or wellbein, then Al shouldn't be used

" BALANCE

EFFICIENCY: COMPROMISE:
AUTO-MARK QuaLITY
AUTO-GRADE EXPERTISE
PLAN LESSONS WELLBEING
CREATE RESOURCES PERSONAL DATA
PROVIDE FEEDBACK INDIVIDUAL NEEDS

The Al user cannot 3l be biamed for falling into the ‘effciency trap',. most Al 3pps.

saving techriques, rather than the improvement to the leaming experience or
student outcomes.

“Lightning-Fast Feedback” ,’

“Imagine having more ‘me time’™
“ “Time-saving teaching resources"

The rapid progression of Al desplte sufclent research and evidence of impact.
without regulation and policy. and combined with 3 lack of taining (for statf and
students) is concerning. These can be mitigated with appropriate leadership and
management, but this must start at the top with goverment, sector leaders and
school leaders. The next two ‘Al Framework for Leaders in Education’ artcies on Al
policy and Al traning wil discuss and determine some solutions o the
aforementioned concerns.

Spring 2025

Al FRAMEWORK FOR LEADERS IN EDUCATION ) AMES BATTEN.

ENABLING EFFECTIVE Al

“TECHNOLOGY IN THE CLASSROOM IS NOT
THE END GOAL. ENABLING LEARNING
EVERYWHERE IS THE GOAL"
ANDREW BARRAS, 2021

102017, David Geurin was quoted saying "Classrooms don't need tach geeks who
can Leach. We need Leaching geeks who can use tech’, the samme can be said now
bt specifically about the use of AL

To enable, empower and encoursge effective use of AL school and sector leaders.
need to carefully consider al of the following factors: & Expertise.
Culture, Policy, Clarity & Transparency, Time & Training. Below you wil see

and enable, effective

use of AL

A shown belaw, previous ‘Al Framework for Leaders in Education’ articies cover
of bowe

uide. howeve your policy on
Your website dogs not mean you are transgarent with students and parents,
Ethicall, both of these stakehoiders should be sware of where. how and why you
and your staff are using AL

Mitigating Al malpractice and misuse: In 2023, Sohel Feizl. 3 computer science
pr 1

2 document byAI—
AL or edited by Al — or by humans’. One contribution to mitigating malpractice or
preventing misuse is thicugh education and training: nduction and CPD for stalf,
and 2 digital skills programme for students and parents.
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